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Sharing skills for
Work-based
Learning (WBL) in
VET for Europe’s
hospitality sector

Skills Swap is an Erasmus+ Key
Action 2 project. It is a Strategic
Partnership for vocational education
and training (VET) - Cooperation for
innovation and the exchange of

good practices

Co-funded by the
Erasmus+ Programme
of the European Union

The European Commission's support for the
production of this publication does not constitute an
endorsement of the contents, which reflect the views
only of the authors, and the Commission cannot be
held responsible for any use which may be made of
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PROJECT PROGRESS:

Since our last publication on the progress of the project (March 2022), we have
developed and finalized the third output, an employer's resource handbook.
The handbook offers practical and easy-to-follow guidance to companies in
the hospitality sector who would like to set up and try Skills Swaps, and covers
a range of practical information on the concept and practice of Skills Swap,

aimed at personnel managers, managers and owners.

During the process of development, stakeholders involved in Skills Swap had
the opportunity to provide feedback on the handbook, to suit their needs. The

handbook will be available on the project website shortly.

Currently, the consortium is developing the e-tracker, which will be a helpful
tool for the upcoming piloting of the skills swap concept. The project is also

moving towards the first testing phase of the Skills Swaps.
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Employer resource handbook

The third output, the employers resource
handbook pack, has been led by project
coordinator Rinova. The purpose of the
handbook is to provide guidance for
example personnel managers and heads
of department. Is has been written as a
self-directed learning tool and contains
various  case  studies, documents,
templates and checklists to explain and
ease the Skills Swaps experience. The
following 6 areas are covered in the
handbook:

o Introduction: What is Skills Swap? Outline

the project and concept.

o How do we set up a Skills Swap with
another employer? Request/offer form,

employer agreement.

o Guidance on the rules of skills swapping:
Risk assessment, health and safety, safe

guarding etc.

o Sharing knowledge, skills and expertise:
collaborating, organisational needs,

analysis, case studies mentoring etc.

o After the Skills Swap: Evaluation, review

and using feedback to improve

Keeping in touch: What happens next?
skills-swap.projectsqgallery.eu
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LAST MEETING AND NEXT STEPS

In the beginning of September this year,
the partnership met in London to
further discuss the Skills Swap project.
It was a very productive meeting and
we made substantial progress on the
approach and design of different

aspects of the project.

All project partners would like to thank
Rinova for organising the meeting. This
has been the first meeting after the
pandemic where all partners attended

in person.

The next face-to-face meeting s
scheduled for February 2023 in

Zaragoza.
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In each country, the partners are now accelerating plans to test out our Skills
Swap concept - where workers and apprentices 'swap' their normal place of
work in hospitality for another workplace to learn new skills and gain new

knowledge that they cannot get at their usual workplace.

Often, the company hosting the 'swap’ will also 'swap’ their apprentices or
workers in return - but there are many different ways it can work; the most
important thing is that we have companies working together in a new way to
address the staffing problems that are widespread across Europe in the
hospitality sector. We are testing this out in some countries before Christmas -

but with our full blown' trials starting in January.

If you are interested in getting involved - if you are a company
representative or a training provider - contact your country contact, who is

listed at the end of this newsletter.
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